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Some families have what almost resembles a
script with the roles that each member plays.
the brother
son argues with his
the

husband and wife pick at each other.

sister
the
the
In such

and
father,
will,

Every family dinner,
the
succumbs to

compete,
daughter mother’s
situations, we find ourselves acting just as we did
when we were ten years old because the family
dynamic is the same as in the past. Because the
situation is so familiar and we've played a certain
role for so many years, we and the others keep
acting in the same way even though no one is
happy in their role. The meaning of 'Give up your

This
doesn’t mean you stop going to family dinners. It

homeland” is to give up these situations.
means that when you are at a family dinner you
don’t act on automatic, playing your old role. Be
the adult that you are. Be a wise adult with a
helpful and kind attitude. If you don’t play your

role, others can’t play theirs.

D being defensive with who you are

@ closely following the task guidelines

@ training you into your comfort zone

@ being guided by your preexisting thoughts

©® prevent you from getting into your previous
habits
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Having certain innovation functions, such as
ideation, outsourced may speed up the innovation
process. Ideation is the development of good ideas
that can be turned Mattel,
Wal-Mart, other toy manufacturers

retailers use idea brokers like Big Idea Group to

into 1innovations.

and and
scout on their behalf for new ideas. Big Idea Group
takes
more promising ones. Big Idea Group has placed a

submissions and refines and pitches the

number of toys with companies like Basic Fun and
Gamewright. The outsourced company may create
ideas for innovations, but the original organization
still within its

innovation group to take the

needs committed resources
ideas to the next
level. One example of this is Chevron, which uses
Process Masters, employees with specialist skills
and excellent knowledge of various parts of the
organization. These Process Masters meet in small
identifying and
the

company. They also track external capabilities and

groups and are responsible for

transferring internal innovations around
innovations that are used for internal solutions,

thus utilizing the best of both worlds.

D Scatter Your Creative Ideas around The World
@ Economy of Scale : A Key to Succeeding Your
Company

@ Integrating Innovation within the Organization
@ Time to Stick to Your Own Original Ideas!

® Traveling to Exotic ideas Makes Organization

Innovative
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The standards of beauty are also cultural and
social, and @ those with power are able to define
what is beautiful for any given place and time.
Because of the changing and fickle nature of
beauty, groups of people who are excluded from
the current definition, by virtue, for example, of
their ethnicity, @ are forever shut out of the
beauty race and its rewards. Alternatively, they
will than

dangerous

others, and employ
methods to make ®@
themselves fit a standard of beauty that was

work harder
expensive or
created with others in mind. So skin-whitening
products, many of which are toxic, have been used
for thousands of years to make women’s skin seem
lighter than it @ does, and these products are
still popular in Asia and Africa today. Cosmetic
surgical procedures are performed on increasing
numbers of Asian, African, and Latino women, in
their appear
European and, thus, more ® beautiful.

order to make features more
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Holding on to an assumption can cause a serious
drain of energy, energy that could otherwise be
used for @ positive purpose. Change can be more

easily mastered by @ challenging assumptions.

You must be willing to confront assumptions when
they arise. An assumption can be wrong. Yet it
thoughts
creates inaction. They will stay there @ unless the

silently drives inner and actions or
leader or coach brings them out into the open for
discussion. When the leader becomes aware that
assumptions might be lingering within the mind of
the employee and has the courage to confront
them, there is now an opportunity to @ break the
holder of the

assumption that this time will be ® the same. It

resistance. He must assure the

is up to the leader to reassure the employees and
bring them on board to the new committee.
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The defining moment for Gallup was the 1936
The
which correctly predicted the outcome of

presidential election. magazine Literary
Digest,
five previous presidential elections, predicted that
the Republican candidate Alf Landon would get 57
percent of the vote and win the election. Gallup,
on the other hand, predicted that Roosevelt would
win with 56 percent of the vote. Roosevelt actually
got 61 percent of the vote, while Landon got only
37 percent. Roosevelt carried 46 of the 48 states
and had 523 electoral votes. It is widely said that
the problem with the Literary Digest poll was that
it was a mail survey of people who had telephones
and owned cars. In the Depression year 1936, that
left a lot of people out. However, a bigger problem
was that only 24 percent of the 10 million people
who received the questionnaire returned it. The 2.4
Gallup,

using a much smaller but scientific sample was

million constitute a sample.

much more accurate in predicting who would win.

@ intentional

@ impartial

@ biased

@ organized

® unprecedented
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Like
gradual long-term effect. With reinforcement, the

altering beliefs, reinforcing beliefs is a
media present messages that conform to a person’s
existing beliefs. Thus by repeatedly confirming an
the that belief
weightier, that is, more firmly fixed and harder to

existing Dbelief, media make

change. We resist changing our beliefs. Snelson
calls this the
explains
adults

presuppositions.
have accumulated, the greater the confidence they
their beliefs. Intelligent
continually looking for more information, but this

“ideological immune system and

intelligent, and successful
their

The more knowledge

“educated,

rarely change most fundamental

individuals
people

have in are

information we seek is almost always confirmatory,
So the
there is of
filled with

examples of thinkers who were ignored or hated for

not information that our beliefs.
higher the 1IQ, the

ideological immunity.

more chance

History is

new ideas: Galileo, Copernicus, Darwin, and Freud
to name a few.

@ solidifies
@ challenges
@ interprets
@ distorts
® represents
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The machine or technology agent does not

substantively modify the nature of the task, nor
does it go on to perform new or different tasks.

(A) The computer is thus said to have ‘learned” to
recognize patterns to read people’s handwriting,
but it is
independent

also engaging in some amount of

reasoning and decision-making as

well.

(B) Deep learning is used for detecting frauds and
spam, reading handwriting, and recognizing speech
and translation. For example, a computer might

learn to recognize handwriting by looking at
examples of how a letter is produced in cursive by
different with

determining if a pen mark is indeed a "g.”

people, coming up rules for

(C) In deep learning, however, the machine learns
through three supervised
learning, in which the computer is fed data sets

information modes:

with correct answers to a problem: unsupervised
in which the
algorithm receives rewards for arriving at correct

learning and reinforced learning,

conclusions and negative reinforcement when it
does not.

*cursive =¥

(A)-(C @ ® (B)-(C)-(A)
C)-(A)-(B)  © (C)-(B)-(A)
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In contrast, the advertisement message may be

communicated more effectively if lyrics appear to

have relevance.

Lyrics of pre-existing songs used in advertising
may distract and add to consumers’ cognitive load
if the lyrics appear irrelevant and do not apply to
the scenario in the ad or to the product or brand.
( @ ) Original instrumental music composed by
advertising agency-commissioned musicians can
convey desired emotions without triggering recall
of potentially distractingly irrelevant lyrics. ( @ )
Previous research has also considered the value of

(©)

For example, Roehm reveals how the verbal recall

instrumental versions of well-known songs.

of lyrics containing the advertising brand message
was greater with an instrumental version of a
popular song, compared to the vocal version, for
respondents who were familiar with the original
song. ( @ ) When the popular song is presented
without its may be

considered as incongruent with expectations. ( ® )

accompanying lyrics, it

Consequently, while the instrumental version of
the song is played, respondents try to resolve this
through the but
absent lyrics, thus enhancing recall.

incongruity singing relevant

*incongruent ¥x|3}A] %+
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