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integrating values into organizational culture defining high-quality news
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the importance of recognition in the workplace management of relationship after a fight
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decisions of politics and management

=9 B - 2G| 0N A M| SMA| £l Az
H1 #As $Eel ws@izie Bio| xAg 35,
@F) AR HIE

M2 KT xtgol shEA

MEfA ol St KoM Hot7ts EWE StEsior &

2|

Lo N
x g0l B2 2AGtD FH MEES FRHME
e ot =irt

HEH 2 NERNTER



d3ILNUY3IAN

o

03 px =+

Ho 12

03

o
S

Ho 12
03 o=

05

06

07

M
0

01 maintenance SX 02 distribute
04 description 49, 71& 05 critical

07 representation BT, BA 08 specific

047k 2025%4E +552 <o

HXE =% 230 SEAZI= ¥
G integrating values into organizational culture

Values alone do not create and build culture.
S L—SA EE

MU 2= 237t HEOX|D FHEX| Q=L

[Living your values {only some of the time}] does not contribute to the creation and maintenance of culture.

SYAT-FOf RN EREAL ~0f [ofBtct
U" AlZboll 2k LK o] it Abs 2 Batel Hxet X0 7|o{5HK| =Lt
[Changing values into behaviors] is only half the battle.

HAL 0] () actions, deeds > TS At

7t E WSR2 HHE A2 250 Bt Sa5tct.

Certainly, this is a step in the right direction, but those behaviors must then be shared and distributed widely
= changing values into behaviors 7K E HEOZ HHE MRS TSE * RIZHoj| &
=, 01A2 82 YL E Ljop7t= B HHA0X|T, a2t WE2 1 Ch30 22| S/EID T{XLL7IOF Sho}

=v1 5

throughout the organization, along with a clear and concise description of [what is expected].

~QF B (&) evident () brief SACHEAL (~Sh= A) L =SER
7IthEl = 230 cHer Hestn ZhASH dHat S =X ko]
[ [Tip] BFRCH
) ) . - transform: | ZH{S 22X O 2 BISIA|F| ALt BIHA|Z|CL
It is not enough to simply talk about it. ! - turn:; 7|2 50| 1 ZHEHSE BBtE 2oi7to| HiEke HABLZ L} S| A|F|CE | '
L 7}-FFE — = what is expected I - convert: 5tLto| WEY, == 8 E CHE HE, E= 822 HBISICE
i - modify: O A& L5 HPS7LE =7Y510] CH2 HEWZE BHECEH

o7
A= 2T (=]
Ches| 2240 &6l o|of7|st= AS SESHX| Lt |- alter: O[M8 == SR HolE S8 ofH 245 Cf27 2Sch

It is critical [to have a visual representation of the specific behaviors

L JhmIz0] * HiZto| A * M=o
FHH WSO ML EH0| Fatct

{that leaders and all people mana ers can use & to coach their Deonle}]
EEEE V' B ojAdef b to S HAHFEALE & )

{}= a visual ~ behaviorsZ =2

Blcigt BE Q13 Ba|x7t x| AFRIE S KESHe O AFBE 4 Ut

” % Ofgoly — gy
[Just like a sports team has a playbook with specific plays {designed to help them perform well and win} ],
ORSHZERI 2 (RAPE & AD % o' A AR help (EAFS A+ 52X 01+ SAHRE/to R AL

{ }= a playbook with specific playsE $4|8l= 2AHE

2EX E0| 2 4H2 AR S2lst= Ol £80| H=58 netE, £ E20|£ B2 A= E 0I5 #1 A= At 07X E,

AT

your company should have a playbook with the key shifts
S \Y o] A __|a playbook $=4|

o222 3|Ats HHE el HIE B2 0] 52 7IX|2 U 0jof St}

[needed to {transform your culture into action} and {turn your values into winning behaviors}].
| IPAEAL transform A into B (AE BZ HICH L— (1} HZE ! Lturn Ainto B (AE BE HIFCH
[ ] a playbook with the key shiftsE $=Al8H= &AM
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the importance of recognition in the workplace

Most people don’t equate silence with appreciation.
equate A with B: AE B2} & ZA|SHEH

* OfHof & (§) sometimes, at times

People [whose work is always good] still need to hear it from you occasionally.

S~ peopleg $ASHE AQZ BACHE A Y = appreciation (1t0f Cigt 217)
AR S FojLh A EE oM U2 K EERE IHES 52 Q7L ULk
rEXte =S LEtWE HEE @ * Hizho &
Let them know [v you’ve noticed {v they are meeting their goals}].

R (that) (that) () achieving, reaching, attaining, accomplishing, fulfilling
0| 380 SHE 8F st AZSS 20| YOIXIZECH= AHYE 2 SOHA LAl stat.

live (X)
Acknowledgement and appreciation create a supportive work environment and keep motivation alive.
V1 V2

ZAet AE2 MRE XIX|ote HE ##dS =85t 7|8 AlS |XIAZLL
P 2RO FEES LIEH = HHE by v-ing ~&t2 2} () counts
Make your appreciation specific and positive [by noting {what was done well} and {why it matters}].

Y o] OC % 0f%/0{2| 0] & noting®| =X 0{Ql o|2H o2E * MEH0j4[0584]
20| ZE AQIX| 20| off Z2FX| AZE2EM oj2{E2 Y B S FHH0|1 SHH2 sta).

feel + At I ensures?| FH0{ 2l AR
This makes people feel good and it also ensures [that the behaviour {¥ you identify} is repeated].
058 28 - Agv+0+3d - "~ (which/that) PBS0| =L X +FEA
OlHE AFES 712 SOMMIA 83, DM ES Cl2{£0| HIB WSO| YEE| S BEULL
So, don’t just say, “That was great!” Say, “That was great because...”
THHoZ QIHst= B
L] B AR EYo "2t YSHX| Haf "AA2 L2 EA0{. 20 Yot
Both teams and individuals need positive, specific information about their accomplishments.
both A and B: A2t B SLCt () performance, attainments, achievement
b 7Hel & of XpAlol dFofl thEt 0| THHQ HEIL Aot
I showing®| FX0{2l FAE (what+=2 2t )
Use your imagination: [post graphs showing {what the team has achieved & }];
— GlAl @ — graphs& F=4ots A2 A

A2 s Yol P WS MO F= IYEE AT, ojojyo| Fof
[mark the achievement of major milestones or goals {by bringing in sandwiches for lunch for everyone to share}
A @ ERERE SE 24 o Y 0 R HAREBA

or {putting up balloons}]; [send thank you notes].
=8 2 5t @ UENNE)

BE7L L HE MY MAME MEQXIE 7IM7(Lt SME 2ot Fa
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njo

=3tsta, gArgs =Lzt
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[When you ignore success], people think it doesn’t matter and stop trying.
FAE-AZE =success  (§) count stop v-ing: ~StE & YL/ cf) stop to-v: ~S+7| S{olf HFCt
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02 defining high-quality news

Words & Phrases

01 equate S LAlSHTH 02 appreciation oI, LA 03 acknowledgement ZHAt, QIX|
04 specific THE QI 05 ensure B 06 mark =5tstot
07 milestone 27|50

01 The quality of news is difficult to measure

02

03

04

05

o
»

Ho 12
03 o=

FNEVEETTRN TV WE-T- N

P () meet
because there are no agreed-upon standards [that satisfy everyone’s definition of high quality].
aict () consulted, settled A | ZHBA YA

20| FE2 TESHY| o224, nE R Ut ZE A HolE S

rir
ot

o|E 7|F0| 817| mjEO|Ct,

The term quality generally refers to refers to any attribute, service, or performance [that is highly valued

ofd FH BAGYA L &0 BiE
within a group or a community].
‘EEO|2t= 80l Yty oR o HTHO|LL SEH| LM =2 HI7IE L= ofH £, MH|2 &= HX S o|O0|BiCt

Deﬁnmg quality i 1s ity context-dependent, field-specific, and subject to individual preferences and tastes.
HAF =0 gty 22

matd EHE deolsts A2 4o wWat Ct23, Zofof| Sehe(n], JHele| Mot e Fewtr| &}

P <> 2BATE

It is important [to note, , {that <compared to other cultural products such as music and paintings>,
" 40| Fof [1U84l 0|  L{)noteo] 2F0f &g s BAE

journalistic content is unique because it has a strong civic and democratic component} ].
L journalistic content * BIZhof| &k

ShX|gk Setat O Ze ChE 23ty AEat Hlsl Mde|E 29X AgUXo|D UFHQI @47 Z6t7| tf20 120| E535iCH= Hojl FH5t= Aol
o
835t

——— Hl42| A AE) « XA A
The idea of the press as the “fourth estate” stems from the expectation [that
L s @-2H e P
L () originates in
high-quality journalism promotes democratic ideals by {playing the role of a watchdog},

ZTISICE (/) encourages, stimulates ~& 224 byo| EH @

{providing a public forum}, and {serving as a reliable information provider}].
byo| 2X0{@ by2l 203

HES ‘M40 A2 B H22 NEH ME2[F0| ZAX 9 E o, 532 &
x H

mjo

HBotH, M2 = A= HE M3 dE2 Ho2M

v S

IS G, when discussing news quality, normative aspects cannot be overemphasized.

2A7E * sziols

dgaz A0 EES =22 o, X ZH2 otf2| Z=sH = X|LIX[X| esct.
* normative: 71 2 @l
X

® w2 Ao 2 de RIshA EH%EI Ef%‘.‘& M S #=8dHof BhCf.

@ Jfelel et Feof WE Chyet w2 MEIRO0| 2HE0joF Shot

® Z Hel2 MEzlEe EE 2E¥Y & U= sHS Zof Foh
'_[n_p] .................................. rn_p] e 1
'Edmund Burke (32| EX|AMA7H ‘ Newspapers in particular, and the news media in general, regarded as a legitimate political force performmgI
I1: the clergy A X!} \ a watchdog function. A vague metaphor that draws upon the medieval concept of the three estates of the
i 2: the nobility :|1| I realm: the spiritual authority of the church, the secular authority of nobles, and the mass authority of the |
i 3: the commoners = ZI(EFA| D) \ ‘commons’ (or the people, later the bourgeoisie). The concept is attributed to the Irish statesman Edmund Burke|
i4 the press (BAH ggHS YAhE | (1729-97). i
| AMEAZ1A ‘ ZX: Oxford Reference https://www.oxfordreference.com/display/10.1093/oi/authority.20110803095831292 |
L 12023 EBSTE55Y BSOS 13-23 BN 4N BAE AM2 S XIBOMCHE BEUCE ]
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m management of relationship after a fight

P

01 [One thing {that managers have to keep in mind @ }] is [that they should mend fences after any fight].

sy TOISISHH(E) L SHAJAZAL | Ehv L managers | ! [1ise| &olH fight (7) conflict

a4 2O R A A % ST EEOiOjo

= H2IXI7 BHHOF & B 7IXIE OfF WBOIHE Sta LHME EEf2IS AMOF BiCkE Aol
: [Tip] mend vs amend 1
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02 Opponents are not necessarily enemies.

SERY HIEA| ~0l Ze ofL|Ch [Tip) 22 s
! necessarily, always, every, all, both, completely & K&
VLIRS 20| 2 0f(not, never S)2F HH A0|0i HEZ A|, o
lns Srf, @8] ~0l 42 ofL|Chets BESH ol0|S 77l
e e e e ot — —— o —— ot — ¢ — ¢ — ¢ — ¢ — ¢ — ¢ — ¢ e | 1

WHCAX}7} SEEA] B QI 2 ofuich,

03 An opponent disagrees with you on the issue, of course,

(8h agrees
=2 Qi xts =0l 2l of2{ 22t 2| A 0| CHEX| T

but enemies are ones [with whom you also have a negative relationship].
A | HXAM+SEHZA A AL (%) adverse, hostile, unfriendly, unfavorable, deleterious

M2 ol2{20] $HHY BAS T3 WD Y= Ao

04 That makes it personal.
! v O C(HEARO)
2t L8 ‘enemies are ones ~ relationship'® 7t2|Z

1 o] 2HE 7=l He = ghECY,
P ($) collaborate

05 You can often work with opponents and strategize [toward mutually successful outcomes],
UBICp L—— SAL HE ——— a=7to|  (R) favorable, profitable (2F) unsuccessful

Ci2{22 =3| Wi xiet EH Lot M2 YIEe ZIE T MHS M = AT,

but enemies are far more difficult and consequently far more dangerous.
L—Hlug ZZEEA (=much, even, still, a lot) —!

Mo 5 of oY mety WM of st

06 Try to keep opponents from becoming enemies, and work [to turn enemies into mere opponents].

HHE | keep(=stop, prevent) +O + from v-ing (07t ~St= HS AUCH HHE | [] FANEH turn A into B (AS BZ H}ICH
try + toF AL (~StE{ L 3350 & o4t st * MEdo4

SHCREZ} SO| E|X| REE LD M Tt BIIRE uHRY| S8 L staL,

07 Find points of agreement, and find ways [you can legitimately support those {who were your opponents}].

YYE HHE A | waysS $ASHE AR A | LIHTA YA (= that)
ol e #u, BICHXIAE MFES o2{20| IS XIXE = A= SEHS Hotat

08 The subject of the fight will eventually recede, but you still need the relationships.

() diminish, fade (2 expand, intensify

ME2o| FHlE 2= s|0[sHX| X2, o3| of2{ 2 A7t st

* legitimately: & 2 SHH| ** recede: (71 0]) &| 0| S X| Tt

© YOES OF 224 HUYES olsie = A= 7|22 2otof otCt

@ Lol™Ql EEE Fg+E MS0M X|7| HCh= S Yook shot
FE @ 20| CtE Agtal ™M HAE =2sto] =Ho| £|X] A Sjof $iCt.

® E% UTIRISL HES Mg PR wHS AMUE S5 SSH0} Bt

©® LCOHEOIM Rpdlol FHE 7| o HA HoiXie| ofHE ZEsHof Stot

Words & Phrases
01 mend IX|CH 02 fence =Ef2| 03 opponent HFCHXY, BHCHE
04 strategize HMErg Mot 05 mutually ME, Az 7Ho| 06 consequently takAd
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the need to consider environmental sustainability in makmg decisions of politics and management

Political decisions and management decisions about [how much of any given species can be harvested]
=4S &2 HEHHEE much L BAHZAHS) FSE F2f

Of opit ol S + UEXO hE WXIY AYM Ba| BHL

e often b sed on the amount of money [¥ there is to be made].
L BIZ2AL (beSA/ZSAL 5, LESAL ) L, which/that A4 2F L to be p.p (£ AFS| =SEl)
o

\
23] HOIEY 4 Y= U Jjurcy

Profit leads to economic growth, which is the goal of many politicians and business leaders.
= and it[this], that(X) L —

4o ZH Y& 0|20, o= B FAAUM 7|Y 2ciol SHo|Ct
* O30l &t x HiZhofl 4
But the problem [w1th seeking continuous economic growth] is [that our economy is not separate from our

FAH (RX|ALS] 2/ 0f) V T &AL that, what (X)L be separate from: ~2F 270 Ct
cf) be separated from: ~Of| A| & 2| Z|Ct

environment].
SHX| 2 X|&HQl A d¥e £ mel EHE2 2o M7 f2lo #En 22|50 K| &¥Ch= Zo|Ct

Everything [in our economy] comes from our environment.
A EAT Eh= V (everything T F2)

22| ZHel RE A2 2| FF0M HRECL

=

We extract resources [from the world] [around us], consume them as products [¥ we at or use],
Vi A | HEAT AT V2 L, resources A | L 2XZ A YA which/that A2}
2= f2E S MACM Xt S MF 6K, L2|7F HALL AL&S= MIE2 2 WS 2H[Gt
and then dump the waste back [into the Earth].
V3 SA

3 ofg, 3 27| § CHA] X0l BEICH
A&EHE™ TAUBA (=and it) 7 P HHARL & =7 TH (B HE)

Our Earth is a finite ecosystem, which means [ there is only so much {that we can take from the natural world
(2h infinite (]) limited, restricted L, &AL that A 2f A | L Z2XZ YA (=which)

t0 feed our economy}, and only so much waste {that the Earth can absorb @},
SYAT (RA-SE) A7t e AL SHZ BADYA (=which)

22| X fetet QEjAo|H, o| A2 22[7t 22| BHE |XIBH7| IS XtAA | A THX] SPYE ST MFE = AR, X = TR HHE Fo| 17| S

E5E + ACks A 2ojct

before natural processes stop functioning properly].
S YA (stopl| SX 0 Xt2|) cf. stop to V : ~SH7| |8l HILCh

X aPgol M= 7| 55t= AE HFEIIMA

The constant effort [to extract more and more resources] is actually an ecological impossibility
oS A_| to BHAT (EEAD BV
over the long term.

HE o B2 S MFEEE XSHYU =62 A (Mo 2 o YEjsHoz EIhsst

Our survival depends on [learning to live within the limits of ecosystems].
TRIALe] SH0f Agt SHALL Llearn| SHO| to £FA * RIZroj 4

f2|o] YWE2 YEfA2| oHA| QtoflA &ot7h= HE HiRE O B3 ALk

® 7% HAS S8 Mozt §AE FEejop P @ $7o| 3AE TABD AN MES FPHME O HCh
@ 917t A2lol MY S} RSHo= TS FRHor Bhct @ F#F HME YA ABo| ATHOI so| FoHof g
© 87 2H thHst7| kM FAFL A Zfolof et
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Words & Phrases

01 management
04 extract

07 finite

10 properly

13 impossibility

EEL

|
x#shct, 2
Skt
Sl

=759
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°
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+5E% Fof

o|AFZE 0

02 continuous
05 consume
08 ecosystem

11 constant

03 separate
06 dump
09 absorb

12 ecologjical

A0M @l X558 1nE ERY
the need to consider environmental sustainability in making decisions of politics and management
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